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Deliver Better Games Faster, On Budget—And M ake Game Development Fun Again!

Game development isin crisis—facing bloated budgets, impossible schedules, unmanageable complexity,
and death march overtime. It’s no wonder so many development studios are struggling to survive.
Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing development outside
the game industry. Now, long-time game devel oper Clinton Keith shows exactly how to successfully apply
these methods to the unique challenges of game development.

Keith has spent more than fifteen years devel oping games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make life more
fulfilling for development teams at the same time.

You'll learn to form successful agile teams that incorporate programmers, producers, artists, testers, and
designers—and promote effective collaboration within and beyond those teams, throughout the entire
process. From long-range planning to progress tracking and continuous integration, Keith offers dozens of
tips, tricks, and solutions—all based firmly in reality and hard-won experience.

Coverage includes

- Understanding Scrum’s goals, roles, and practices in the context of game development

- Communicating and planning your game' s vision, features, and progress

- Using iterative techniques to put your game into a playable state every two to four weeks— even daily
- Helping all team participants succeed in their roles

- Restoring stability and predictability to the development process

- Managing ambiguous requirements in a fluid marketplace

- Scaling Scrum to large, geographically distributed development teams

- Getting started: overcoming inertia and integrating Scrum into your studio’ s current processes

Increasingly, game developers and managers are recognizing that things can’t go on the way they havein the
past. Game devel opment organizations need a far better way to work. Agile Game Development with Scrum
gives them that—and brings the profitability, creativity, and fun back to game development.
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From reader reviews:
Edmond Pounds:

Have you spare time for any day? What do you do when you have considerably more or little spare time?

Y eah, you can choose the suitable activity intended for spend your time. Any person spent their particular
gpare time to take awalk, shopping, or went to the Mall. How about open or perhaps read a book entitled
Aqgile Game Development with Scrum (Addison-Wesley Signature Series (Cohn))? Maybeit isfor being
best activity for you. Y ou already know beside you can spend your time using your favorite's book, you can
more intelligent than before. Do you agree with its opinion or you have other opinion?

Christopher Arredondo:

In this 21st century, people become competitive in every way. By being competitive at this point, people
have do something to make these people survives, being in the middle of the particular crowded place and
notice by surrounding. One thing that often many people have underestimated that for awhileis reading.
Sure, by reading a publication your ability to survive raise then having chance to remain than other is high.
For you who want to start reading the book, we give you this particular Agile Game Development with
Scrum (Addison-Wesley Signature Series (Cohn)) book as beginning and daily reading reserve. Why,
because this book is more than just a book.

Irene Howe:

The book untitled Agile Game Devel opment with Scrum (Addison-Wesley Signature Series (Cohn)) contain
alot of information on the idea. The writer explains the woman idea with easy way. The language is very
simple to implement all the people, so do not worry, you can easy to read it. The book was published by
famous author. The author gives you in the new era of literary works. Y ou can read this book because you
can read on your smart phone, or device, so you can read the book in anywhere and anytime. If you want to
buy the e-book, you can open their official web-site and also order it. Have a nice study.

Roger Borquez:

Many people spending their time frame by playing outside using friends, fun activity along with family or
just watching TV the whole day. Y ou can have new activity to enjoy your whole day by reading a book.
Ugh, do you consider reading a book really can hard because you have to take the book everywhere? It
aright you can have the e-book, bringing everywhere you want in your Cell phone. Like Agile Game
Development with Scrum (Addison-Wesley Signature Series (Cohn)) which is keeping the e-book version.
So, why not try out this book? Let's view.
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