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Describes the use of models and analytical techniques in support of the strategic planning process. A model
of the planning processitself is presented and used to identify elements essential to an effective strategy.
Incorporates a unique set of readings drawn from strategic management, strategic planning, management
science and operational research literatures. Both simple and complex models are presented, and among the
topics covered are: product portfolio matrices, PIMS, SWOT analysis, cognitive mapping, scenario
development, risk analysis, corporate modelling, robustness analysis, plan evaluation matrices, capital
investment appraisal, and the analytic hierarchy process.
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From reader reviews:
Terry Holmes:

Nowadays reading books be than want or need but also turninto alife style. This reading habit give you lot
of advantages. The benefits you got of course the knowledge your information inside the book which
improve your knowledge and information. The details you get based on what kind of book you read, if you
want get more knowledge just go with knowledge books but if you want experience happy read one using
theme for entertaining for instance comic or novel. Often the Strategic Planning: Models and Analytical
Techniquesiskind of publication which is giving the reader unpredictable experience.

Dedra Clark:

Hey guys, do you wishes to finds a new book to learn? May be the book with the concept Strategic Planning:
Models and Analytical Techniques suitable to you? The book was written by well-known writer in this era.
The actual book untitled Strategic Planning: Models and Analytical Techniquesis a single of several books
that everyone read now. This book was inspired many people in the world. When you read this book you will
enter the new shape that you ever know previousto. The author explained their strategy in the simple way,
and so all of people can easily to be aware of the core of this guide. This book will give you awide range of
information about this world now. To help you to see the represented of the world on this book.

Tamiko Harmon:

The particular book Strategic Planning: Models and Analytical Techniques will bring you to the new
experience of reading a book. The author style to clarify the ideais very unique. In case you try to find new
book to learn, this book very ideal to you. The book Strategic Planning: Models and Analytical Techniquesis
much recommended to you to learn. Y ou can a so get the e-book from your official web site, so you can
easier to read the book.

Billy Migliore:

Aswe know that book isvital thing to add our know-how for everything. By a e-book we can know
everything we wish. A book is agroup of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This publication Strategic Planning: Models and Analytical Techniques was filled with
regards to science. Spend your time to add your knowledge about your scientific disciplines competence.
Some people has several feel when they reading a new book. If you know how big good thing about a book,
you can feel enjoy to read aguide. In the modern eralike currently, many ways to get book which you
wanted.
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