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Conducting performance appraisals can be a daunting prospect, especially for new managers. With the same
brand of accessible and sage advice readers have come to rely on from "The First-Time Manager", this
helpful guide provides straightforward, useful information that will enable anyone to take on this important
task with confidence and skill.Filled with ready-to-use tools including sample dialogues, phrases, and
documents, as well as plenty of useful tips, "The First-Time Manager's Guide to Performance Appraisals"
shows readers how to: review an employee's past performance; prepare for the face-to-face meeting; assess
how successful the employee has been at meeting goals; set new objectives; help develop career plans;
evaluate performers at every level; understand the importance of coaching and counseling throughout the
year; write up the appraisal and use ratings; and, follow up effectively. This book is an essential resource for
managers who want to get the most from the performance appraisal process ...and from their people.
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From reader reviews:

Andrew Waite:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to understand everything in the world. Each publication has different aim or maybe goal; it means that
book has different type. Some people really feel enjoy to spend their time to read a book. They can be
reading whatever they acquire because their hobby is usually reading a book. Think about the person who
don't like studying a book? Sometime, person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you should have this The First-Time Manager's Guide to Performance
Appraisals.

Joseph Jackson:

Book is to be different per grade. Book for children till adult are different content. To be sure that book is
very important usually. The book The First-Time Manager's Guide to Performance Appraisals was making
you to know about other knowledge and of course you can take more information. It is very advantages for
you. The book The First-Time Manager's Guide to Performance Appraisals is not only giving you
considerably more new information but also being your friend when you sense bored. You can spend your
own spend time to read your reserve. Try to make relationship together with the book The First-Time
Manager's Guide to Performance Appraisals. You never truly feel lose out for everything if you read some
books.

Ross Fletcher:

Many people spending their period by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
do you think reading a book really can hard because you have to take the book everywhere? It ok you can
have the e-book, bringing everywhere you want in your Smart phone. Like The First-Time Manager's Guide
to Performance Appraisals which is keeping the e-book version. So , try out this book? Let's notice.

Theo Garcia:

You can get this The First-Time Manager's Guide to Performance Appraisals by go to the bookstore or Mall.
Just viewing or reviewing it could to be your solve challenge if you get difficulties for ones knowledge.
Kinds of this book are various. Not only simply by written or printed and also can you enjoy this book
simply by e-book. In the modern era like now, you just looking because of your mobile phone and searching
what their problem. Right now, choose your own personal ways to get more information about your guide. It
is most important to arrange you to ultimately make your knowledge are still change. Let's try to choose
appropriate ways for you.
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