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Just as many football players have failed to become great coaches, so too have many governmental leaders,
leaders of industry and military officers failed to succeed when placed at higher levels of responsibility.
Understanding how to solve problems at increasingly higher levels of dynamic complexity is certainly
important to the success of the military at large. Being able to discern a complex situation, sizing up what is
happening and what is critical to the situation, knowing ta glance what is occurring and why, confidently
understanding what is important (and what is not), and then making a successful decision to respond are
critical aspects of senior leader decision making. Resources at this level are rarely sufficient to overwhelm
the opposition everywhere continuously. Divining a “path of success” that maximizes leverage over the
competition as least cost is imperative for long-term operations. One way to explore this vital issue is to
examine the thoughts and decisions of those who have been thrust into complex decision making situations
and were eminently successful, time and again. Sir William Slim faced almost insurmountable complexity in
dealing with the Japanese in the China-Burma-India theater during World War II. Yet, he managed to figure
out a way to success in spite of the complexity he faced, soundly defeating the Japanese and driving them
completely from the country. Bill Gates has faced complexity of an entirely different sort in his unparalleled
rise to success in the computer software industry. He has managed, in spite of the complexity, to uncannily
make decisions that have propelled him to the top of his profession. This monograph examines the research
questions, “Do the decision making methods used by Sir William Slim and Bill Gates correspond to the
theories espoused by Gary Klein with respect to patterns and anomalies, singular evaluation, and leverage
points?” The author determines that both individuals use pattern and anomalies to an extent, that they do not
use singular evaluation (preferring to generate and choose from among multiple options instead), and that
they overwhelmingly make ingenious use of leverage points.
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From reader reviews:

John Enriquez:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to learn everything in the world. Each guide has different aim as well as goal; it means that e-book has
different type. Some people experience enjoy to spend their time and energy to read a book. They are reading
whatever they acquire because their hobby is reading a book. Consider the person who don't like reading a
book? Sometime, individual feel need book once they found difficult problem or exercise. Well, probably
you will want this Senior Leader Decision Making: Lessons Gleaned From Field Marshal Viscount Sir
William Slim and Bill Gates.

Geraldine Louis:

This Senior Leader Decision Making: Lessons Gleaned From Field Marshal Viscount Sir William Slim and
Bill Gates book is just not ordinary book, you have it then the world is in your hands. The benefit you will
get by reading this book will be information inside this publication incredible fresh, you will get information
which is getting deeper a person read a lot of information you will get. That Senior Leader Decision Making:
Lessons Gleaned From Field Marshal Viscount Sir William Slim and Bill Gates without we understand teach
the one who reading through it become critical in considering and analyzing. Don't become worry Senior
Leader Decision Making: Lessons Gleaned From Field Marshal Viscount Sir William Slim and Bill Gates
can bring whenever you are and not make your tote space or bookshelves' turn out to be full because you can
have it within your lovely laptop even mobile phone. This Senior Leader Decision Making: Lessons Gleaned
From Field Marshal Viscount Sir William Slim and Bill Gates having fine arrangement in word as well as
layout, so you will not really feel uninterested in reading.

Darlene Goins:

The knowledge that you get from Senior Leader Decision Making: Lessons Gleaned From Field Marshal
Viscount Sir William Slim and Bill Gates could be the more deep you digging the information that hide
inside the words the more you get serious about reading it. It does not mean that this book is hard to
understand but Senior Leader Decision Making: Lessons Gleaned From Field Marshal Viscount Sir William
Slim and Bill Gates giving you joy feeling of reading. The author conveys their point in certain way that can
be understood through anyone who read this because the author of this book is well-known enough. This
kind of book also makes your current vocabulary increase well. So it is easy to understand then can go with
you, both in printed or e-book style are available. We recommend you for having this Senior Leader
Decision Making: Lessons Gleaned From Field Marshal Viscount Sir William Slim and Bill Gates instantly.

Willie Bergeron:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
friends and family or their friend. Did you know? Many a lot of people spent they will free time just



watching TV, or even playing video games all day long. If you wish to try to find a new activity that is look
different you can read some sort of book. It is really fun in your case. If you enjoy the book that you read you
can spent the whole day to reading a book. The book Senior Leader Decision Making: Lessons Gleaned
From Field Marshal Viscount Sir William Slim and Bill Gates it doesn't matter what good to read. There are
a lot of folks that recommended this book. These folks were enjoying reading this book. If you did not have
enough space to create this book you can buy the actual e-book. You can m0ore easily to read this book from
your smart phone. The price is not to fund but this book provides high quality.
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