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Managing Your Outsourced IT Services Provider teaches executives and managers of organizations how to
unleash the full potential of their outsourced IT services workforce and IT-enabled business processes safely
and profitably. Drawing on two decades of experience managing client relationships for global IT services
companies, Venkatesh Upadrista guides outsourcing organizations around the hazards of geographic
distance, linguistic miscommunication, organizational mismatch, and functional disparity between receiver
requirements and provider capabilities.

The first half of the book describes what an outsourcing organization needs to know about the IT services
providers industry in general to deal intelligently with specific providers: namely, the industry’s
organizational types, strategic drivers, competitive labor market constraints, and tactics for hitting P&L
targets. The second half of the book teaches outsourcers how to evaluate prospective providers, craft service
level agreements, formalize best practices, and manage the full gamut of receiver?provider relationships to
optimize outcome in terms of cost, timeliness, and quality of services received.

The descriptions and prescriptions in Managing Your Outsourced IT Services Provider apply equally to
onshore and offshore outsourcing, but examples and case studies focus on offshoring. In addition, Upadrista
analyzes the advantages, disadvantages, and special considerations and caveats of single provider
outsourcing and captive centers.
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From reader reviews:

Maureen Perdue:

Typically the book Managing Your Outsourced IT Services Provider: How to Unleash the Full Potential of
Your Global Workforce will bring someone to the new experience of reading the book. The author style to
explain the idea is very unique. If you try to find new book to study, this book very appropriate to you. The
book Managing Your Outsourced IT Services Provider: How to Unleash the Full Potential of Your Global
Workforce is much recommended to you to read. You can also get the e-book from the official web site, so
you can easier to read the book.

Austin Barnes:

Typically the book Managing Your Outsourced IT Services Provider: How to Unleash the Full Potential of
Your Global Workforce has a lot associated with on it. So when you check out this book you can get a lot of
advantage. The book was authored by the very famous author. The author makes some research ahead of
write this book. This particular book very easy to read you will get the point easily after perusing this book.

Felecia Holst:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't ascertain book by its include may
doesn't work is difficult job because you are scared that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer could be Managing Your Outsourced IT Services Provider: How to
Unleash the Full Potential of Your Global Workforce why because the fantastic cover that make you
consider about the content will not disappoint a person. The inside or content is fantastic as the outside or
maybe cover. Your reading sixth sense will directly show you to pick up this book.

Joseph Wilds:

Is it a person who having spare time then spend it whole day by simply watching television programs or just
lying on the bed? Do you need something totally new? This Managing Your Outsourced IT Services
Provider: How to Unleash the Full Potential of Your Global Workforce can be the response, oh how comes?
The new book you know. You are so out of date, spending your spare time by reading in this brand new era
is common not a geek activity. So what these textbooks have than the others?
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