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Strategic lessons for today's business leaders culled from the great leaders and battlefield decisions of the
Civil War.

"War," Tom Stoppard writes in his brilliant play Travesties, "is capitalism with the gloves off."

Business has often been likened to war. Given their similarities, what better way to learn about strategic
business leadership than from the battlefield triumphs--and catastrophes--of America's greatest conflict, the
Civil War? In Leadership Lessons from the Civil War, former CEO and telecommunications leader Tom
Wheeler distills basic leadership strategies used in the Civil War into nine specific lessons--illustrated with
in-depth stories of battlefield decisions--that can help guide business leaders today.

Through Union General George McClellan's devastating encounters with Confederate General Robert E.
Lee, for example, we see the consequences of one leader's fear of failure: ultimate defeat. Had McClellan
been courageous enough to employ his advantage in troop size and position, he could have handily defeated
Lee several times in the war. Lee, on the other hand, was willing to risk everything to achieve victory, which
helped make victory possible.

Among the time-tested lessons Wheeler convincingly illustrates:

Never fight today's battles with yesterday's tactics
The greatest campaigns are often decided by the smallest skirmishes
If you can't win--change the rules

In the course of the book, Wheeler recounts his own experiences in the telecommunications industry, using
the war stories of such media moguls as Craig McCaw, Ted Turner, and Gerald Levin as examples of
modern-day Stonewall Jacksons and Jeb Stuarts who apply these strategic lessons to today's corporate
battles.

Based on the life-or-death triumphs and failures of America's greatest military campaigns, Leadership
Lessons from the Civil War is an inspiring--and extraordinarily readable--guide to business leadership and
decision making.
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From reader reviews:

Frances Williamson:

Inside other case, little individuals like to read book Leadership Lessons from the Civil War: Winning
Strategies for Today's Managers. You can choose the best book if you love reading a book. Providing we
know about how is important any book Leadership Lessons from the Civil War: Winning Strategies for
Today's Managers. You can add understanding and of course you can around the world with a book.
Absolutely right, simply because from book you can learn everything! From your country until finally
foreign or abroad you will be known. About simple matter until wonderful thing it is possible to know that.
In this era, you can open a book or perhaps searching by internet system. It is called e-book. You should use
it when you feel bored stiff to go to the library. Let's learn.

Mario Berry:

Book is written, printed, or created for everything. You can know everything you want by a reserve. Book
has a different type. To be sure that book is important matter to bring us around the world. Next to that you
can your reading skill was fluently. A guide Leadership Lessons from the Civil War: Winning Strategies for
Today's Managers will make you to possibly be smarter. You can feel far more confidence if you can know
about every thing. But some of you think that will open or reading some sort of book make you bored. It isn't
make you fun. Why they may be thought like that? Have you looking for best book or suitable book with
you?

Melanie Ratcliff:

You could spend your free time you just read this book this publication. This Leadership Lessons from the
Civil War: Winning Strategies for Today's Managers is simple bringing you can read it in the recreation area,
in the beach, train as well as soon. If you did not have much space to bring typically the printed book, you
can buy often the e-book. It is make you quicker to read it. You can save the book in your smart phone.
Therefore there are a lot of benefits that you will get when you buy this book.

Joe Dix:

Publication is one of source of knowledge. We can add our understanding from it. Not only for students but
native or citizen need book to know the upgrade information of year for you to year. As we know those
publications have many advantages. Beside we all add our knowledge, also can bring us to around the world.
From the book Leadership Lessons from the Civil War: Winning Strategies for Today's Managers we can get
more advantage. Don't you to definitely be creative people? To get creative person must prefer to read a
book. Simply choose the best book that suited with your aim. Don't possibly be doubt to change your life
with that book Leadership Lessons from the Civil War: Winning Strategies for Today's Managers. You can
more inviting than now.
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