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High reliability organizations (HROs) such as ER units in hospitals or firefighting units are designed to
perform efficiently under extreme stress and pressure. Using HROs as the model for the 21st century
organization, Karl Weick and Kathleen Sutcliffe show readers how to respond to unexpected challenges with
flexibility rather than rigidity and to reduce the disruptive effects of change by using tools such as
sensemaking, stress reduction, migrating decisions, and labeling. Introducing the powerful new concept of
"mindfulness," the authors outline five qualities of the mindful organization and the organizational skills
needed to achieve them. Each concept is clearly expressed in vivid case studies of organizations that
demonstrate mindful practices in action. A Book in the University of Michigan Business School Series
Voted Best HR Book of 2001 by HR.com
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From reader reviews:

Clarence Kissel:

This Managing the Unexpected: Assuring High Performance in an Age of Complexity are generally reliable
for you who want to be a successful person, why. The reason of this Managing the Unexpected: Assuring
High Performance in an Age of Complexity can be on the list of great books you must have will be giving
you more than just simple examining food but feed a person with information that maybe will shock your
preceding knowledge. This book is handy, you can bring it almost everywhere and whenever your conditions
both in e-book and printed versions. Beside that this Managing the Unexpected: Assuring High Performance
in an Age of Complexity forcing you to have an enormous of experience for instance rich vocabulary, giving
you demo of critical thinking that we understand it useful in your day activity. So , let's have it and revel in
reading.

Lola Hernandez:

Hey guys, do you wants to finds a new book to see? May be the book with the subject Managing the
Unexpected: Assuring High Performance in an Age of Complexity suitable to you? The actual book was
written by popular writer in this era. The book untitled Managing the Unexpected: Assuring High
Performance in an Age of Complexityis the main one of several books in which everyone read now. This
book was inspired lots of people in the world. When you read this e-book you will enter the new shape that
you ever know just before. The author explained their strategy in the simple way, therefore all of people can
easily to know the core of this reserve. This book will give you a large amount of information about this
world now. So you can see the represented of the world with this book.

Richard Moultrie:

People live in this new moment of lifestyle always make an effort to and must have the spare time or they
will get lots of stress from both lifestyle and work. So , when we ask do people have extra time, we will say
absolutely without a doubt. People is human not really a robot. Then we request again, what kind of activity
are you experiencing when the spare time coming to an individual of course your answer will probably
unlimited right. Then do you ever try this one, reading publications. It can be your alternative inside
spending your spare time, the book you have read is usually Managing the Unexpected: Assuring High
Performance in an Age of Complexity.

Danny Solberg:

As we know that book is essential thing to add our understanding for everything. By a e-book we can know
everything you want. A book is a pair of written, printed, illustrated or blank sheet. Every year seemed to be
exactly added. This book Managing the Unexpected: Assuring High Performance in an Age of Complexity
was filled with regards to science. Spend your free time to add your knowledge about your scientific
disciplines competence. Some people has distinct feel when they reading a new book. If you know how big



benefit from a book, you can sense enjoy to read a guide. In the modern era like currently, many ways to get
book that you just wanted.
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