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Multi-cultural workplaces in multinational enterprises (MNES) have been found to be the providers of best
team performances. Most multinational firms focus on strategies to bring cultural diversity at workplaces to
improve performance. However cultural diversity at multinational workplaces also poses new challenges
especially relating to friction and discomfort between team members having diverse cultural backgrounds. It
calls for management of multi-cultural workforce by the team managers in such ways as to reduce such
friction or discomfort. Aim should be to improve ‘interpersonal comfort’ among multicultural team
members. In order to achieve this effectively and to smoothly face day to day cultural glitches of managing
such teams, it may be helpful to understand the structure of ‘ cross cultural comfort’ among team members
and also to identify the variables influencing such comfort, particularly the level of comfort of local cultures
with foreign cultures (CFC) at workplaces. Such intercultural comfort islikely to originate or be influenced
by several implicit factors and dimensions which may vary among team members having different cultural
backgrounds.

Therefore this book focuses on understanding this variation in ‘level of comfort’ of local dominant cultural
groups with other foreign cultural groups at multinational workplaces. The book also refersto a set of studies
done by the authors of the book, to identify the role of different observed and latent variables having a
significant bearing on the variation of ‘level of CFC. These studies had also identified afew important and
logical ‘control variables” which may significantly control this variation. Authors aso studied the
significance and nature of the impact of these ‘ control variables' on ‘level of CFC' and have described them
in this book. Impacts of these control variables such as country of residence, city of residence, income group,
age group, education level and gender have been discussed. However ‘ country’ had been treated in this book
asthe chief control variable and has been discussed in more detail.

The book starts with describing theoretical foundations of the cross cultural management, multinational
workplaces, global cultures, workplace cultural management and similar topics. Latest concepts of cross
cultural management, management of multicultural teams, dealing with peopl€’ s issues and others have been
discussed in detail. Importance and process of effective leadership for inspiring multicultural teams have also
been highlighted. A path of understanding world cultures has been discussed which can be very helpful for
international team managers to understand cultural ethos and lifestyles of employees with diverse cultural
backgrounds. Methods of understanding of cultural differences through the concepts of cultural dimensions
have been described too.

Later in the book, studies done by the authors for the primary theme of this book and their results are
described. Thefirst study is apreliminary study and relates to devising of atheoretical framework of ‘level
of comfort’ of local cultures with foreign cultures (CFC) using a plethora of published information available
for aset of identified countries.



In order to further confirm findings of this study and to identify the specific observed and latent factors or
variables affecting the intra-group comfort level, two primary data based studies were also done and are
described in this book. First was a‘pilot study’ and the second was a ‘ comprehensive study’ on a two sets of
selected countries. In the later part of the book, a research done by the authors to study the concepts from
country to country perspective, has also been described, i.e. study of CFC among ‘ country pairs'.

Finally results from these studies have been analyzed and interpreted at the end of this book. The book isa
humble attempt to familiarize team leaders and managers to people'sissuesin MNE teams.
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From reader reviews:
Patrick Vanmeter:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make al of them survives, being in the middle of typically the crowded place and
notice through surrounding. One thing that often many people have underestimated the item for awhileis
reading. Yes, by reading a book your ability to survive enhance then having chance to endure than other is
high. For yourself who want to start reading some sort of book, we give you that Multinational Workplaces:
War of Culturally Seasoned Minds. Dynamics of level of comfort among team members with different
cultural backgrounds (Cross Cultural Management Book 1) book as starter and daily reading book. Why,
because this book is greater than just a book.

Kenny Hardy:

People livein this new day of lifestyle alwaystry to and must have the extratime or they will get great deal
of stress from both way of life and work. So , whenever we ask do people have spare time, we will say
absolutely sure. People is human not only arobot. Then we consult again, what kind of activity are there
when the spare time coming to a person of course your answer will unlimited right. Then ever try this one,
reading ebooks. It can be your alternative in spending your spare time, often the book you haveread is
Multinational Workplaces: War of Culturally Seasoned Minds: Dynamics of level of comfort among team
members with different cultural backgrounds (Cross Cultural Management Book 1).

Rose Davies;

Y ou can obtain this Multinational Workplaces: War of Culturally Seasoned Minds: Dynamics of level of
comfort among team members with different cultural backgrounds (Cross Cultural Management Book 1) by
visit the bookstore or Mall. Simply viewing or reviewing it could to be your solve issue if you get difficulties
to your knowledge. Kinds of this reserve are various. Not only by means of written or printed but can you
enjoy this book by simply e-book. In the modern eralike now, you just looking of your mobile phone and
searching what your problem. Right now, choose your personal ways to get more information about your
publication. It is most important to arrange yourself to make your knowledge are still upgrade. Let'stry to
choose proper ways for you.

Joshua Stpierre:

As acollege student exactly feel bored to help reading. If their teacher inquired them to go to the library or to
make summary for some publication, they are complained. Just small students that has reading's internal or
real their hobby. They just do what the educator want, like asked to go to the library. They go to there but
nothing reading very seriously. Any students feel that looking at is not important, boring along with can't see
colorful picson there. Yeah, it isto be complicated. Book is very important to suit your needs. As we know



that on this period, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. So , this Multinational Workplaces: War of Culturally Seasoned Minds: Dynamics of level of
comfort among team members with different cultural backgrounds (Cross Cultural Management Book 1) can
make you sense more interested to read.
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